 GBE Small Projects Fund: Project Proposal 
The Project Proposal shall be presented as concise as possible and must not exceed 15 pages. It will be an integral part of a possible subsequent contract.
Once completed please send the signed project proposal together with all other documents listed in the checklist via mail to buergerenergie@giz.de.
1 Overview Profile
1.1 Project
	Title
	Project Title
	Country/ Region
	District

	Estimated Time Frame 
	Total duration in months:
01/07/2021
	
30/06/2023



1.2 Applicant 
	Surname
	Applicant	First Name
	Applicant
	Organisation
	Organisation of Applicant	Legal status 
	e.g. cooperative/ non-profit 

	Address
	e.g. P.O. Box, Street, District, Country
	E-mail
	For further communication 
	Phone No.
	Including county code
	Website
	Please type here


1.3 Co-applicant (if applicable)
	Surname
	Co-applicant	First Name
	Co-applicant
	Organisation
	Organisation of Co-applicant
	Address
	e.g. P.O. Box, Street, District, Country
	E-mail
	For further communication	Phone No.
	Including county code
	Website
	Please type here


1.4 Person in Charge
	Surname 
	Last name of person in charge
	First Name
	First name of person in charge

	E-mail 
	E-mail of person in charge
	Phone No. 
	Phone number of person in charge








Place/Date/Signature


2 Summary (1 page)
Please summarise the key aspects of the project by answering the following:
What shall be achieved?
How shall the project be carried out?

3 Organisation (1-2 pages)
3.1 Who is involved in the implementation of the project? 
Please provide a general description of the actors (organisations, municipalities etc.) involved.
3.2 What is the expertise of the organisation(s) with regards to the project aims?
Please answer here.
3.3 How is your organisation linked to the target group and region?
Please answer here.	

4 Project Rationale (2-3 pages)
4.1 What is the status quo?
Please explain: 
the starting point of the project
the most important issues in the project context
other ongoing or planned activities in the same context (government programmes, civil society activities, etc.)
4.2 What is the specific need (identified issue)?
Please answer here.
4.3 Who are the beneficiaries of the project? 
Please answer here.

5 Project Description (3-4 pages)
5.1 What shall your project achieve?
Please provide detailed information on your vision of the change that your project contributes to. What would a successful project outcome look like at the end of the project timeline? What is the primary aim of the project?
5.2 What will your main activities be?
Please answer in detail what your activities will be and how they contribute to your project aims.
5.3 Why do you implement the activities in the intended way?
Please answer on what basis you selected the activities you aim to implement. Why are they a better fit compared to other possible activities?	

6 Project Plan (1-2 pages)
Please provide the different phases of your project, ideally with a structured project plan (e.g. Gantt Charts) divided into phases (work packages), measurable milestones and deliverables upon completion of each phase and a schedule with activities, including the expected hours necessary for completion. You can include this project plan here or send it as a separate file.

7 Impact (2-3 pages)
7.1 Expected Impacts
What are the most important expected impacts /or the benefits for the beneficiaries?
Impact 1:
Impact 2:
Impact 3:
7.2 Alterations in Impacts
How do you expect your impacts to change over time (short- vs. medium- and long-term)? 

8 Sustainability (2-3 pages)
8.1 [bookmark: _GoBack]How do you ensure sustainability of the projects impacts?
Please answer here how you expect your project to remain sustainable using the following categories:
Technical: How is the longevity of the technology in use ensured? Who would repair or replace a system? 
Economic: Do you expect your project to lead to a solution that is economically viable? How?
Social: How are the people involved in the project? How do they participate beyond the project lifetime? How do you ensure ownership?
Ecological: Does the project contribute to ecological sustainability? If so, how?

9 Opportunities and Risks (1 page)
9.1 What are the most important opportunities and risks concerning the project’s implementation?
Please answer here.
9.2 What precautions are taken to prevent/minimise risks and maximise opportunities?
Please answer here.

10 Monitoring, Reporting and Evaluation (1 page)
10.1 How will you monitor your activities, impacts and successes?
Please answer here.
10.2 How do you plan to report on your project?
Please answer here.	
10.3 How do you plan to evaluate your project?
Please answer here.	

11 Annexes
Please add and describe the Annexes you provide with your proposal.
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